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PERIVALE PRIMARY SCHOOL 
A Full Governing Board Meeting was held on Friday 18 June 2021  

The meeting was held via Zoom 
 

MINUTES 
 

Attendees: 
Jahangir Alam (JA) 
Sandip Bhalsod (SB) 
Audrey Daley (AD) 
Chris Green (CG) 
Robert Hawkes (RH) 
Rabiaa Khairoun RK) 
Saira Malik (SM) 
Duncan Partridge (DP) 
Rohini Shah (RS) 
Sharine Tyndale (ST) 
Edmond Yeo (EY) 
 
Also in attendance: 
Amanda Deery (ADe) – Agenda items 1-7  
Naomi Dowd (ND)  
 

Actions 

1. Welcome  
 

 

2. Apologies for absence 
No apologies were received from George Collins (GC). 
 
All other Governors were in attendance. 
 

 

3. Authorised / Unauthorised absence 
The absence for GC was not authorised. 
 

 

4. Declaration of any other business 
There were no declarations of other business. 
 

 

5. Declaration of interest in any agenda items 
There were no declarations of interest in any agenda items. 
 

 

6. Resources Matters 
a) Budget Headlines May 2021 

• The carry forward was confirmed at £297,113. 
o £67K has been earmarked and will be vired. 

• The total income for the year is £2,680,110. 

• Covid £13,660. 

• P2 May. 
o A risk is the utilities costs as we have had to keep the heating on. 
o The new photocopier contract should generate in year opportunities as we educate 

staff on being more economical. 
o There have been no changes to the 3 year budget plan. 
o JA asked if we had submitted a Covid Sickness Claim for staff sickness. 

▪ AD to check. 
 
b) Update – Premises 

• CCTV has been upgraded to provide better coverage. 

• We undertook a fire drill with everyone out in under 3 minutes. 

 
 

 
 
 
 
 
 
 
 
 
 
AD 
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• We have completed the LA online H&S audit. 
o Legionella will be sorted over the summer. 

 

7. Headteacher’s Verbal Updates 
a) Update – Staffing 

• Recruitment of SBM 
o We have now recruited a School Business Manager. 
o Recruitment has been done through Reed. 
o They have been appointed initially on a 3 month temporary contract. This will be 

converted to a permanent contract if everything is OK. 
o They will be starting on 19 July. 
o They have public sector experience. 

 

• Leavers / Joiners 
o 3 Teachers are leaving: 

▪ 1 due to the commute. 
▪ 1 Agency. 
▪ 1 Student. 

o 3 Teachers are joining: 
▪ Phase Leader. 
▪ 2 x NQT’s. 

o CG asked if we are using Reed to recruit Teachers etc. 
▪ Yes. 

 
b) Covid 19 

• The Risk Assessment has been updated – no major changes. 

• Years 5 and 6 are now having lunch in the hall rather than their classrooms. 

• Staff have been reminded about allowing time for isolation if holidaying abroad this summer. 
 

• Catch Up programme 
o A robust programme is in place. 
o There are evidence based interventions 
o Some 1:1 interventions. 
o PIXL. 
o 24 children receiving interventions in groups of 6. 
o We are using Number Box for the lowest 20%. 
o The SEND / Disadvantaged are fully included. 
o There are monitoring folders for Phase Leaders. 
o CG asked if there is a Road Map. 

▪ Yes. 
▪ Reduce over time. 

 
c) Pupil Data 

• Number on roll 
o Reception: 59 

▪ 1 place offered 
o Year 1: 59 

▪ 1 place offered 
o Year 2: Full 
o Year 3: 54 

▪ 2 places offered 
o Year 4: Full 
o Year 5: 59 

▪ 1 place offered 
o Year 6: Full 
o Reception September 2021: Full 
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▪ 271 applications received 
o Nursery September 2021: Full 

 

• Attendance 
o Autumn: 95% 
o Spring: 96% 
o Summer: 94% 

▪ To be reviewed. 

• Exclusions 
o Permanent Exclusions: 0 
o Internal Exclusions: 3 x 2 days. 

 

• Assessment Data 
o We are using past papers for Teacher assessment. 
o We will be submitting data to the LA – this is voluntary. 
o All Statutory Assessments will be going ahead next year. 
o We have identified the gaps which have been informed by the assessments. 
o We have put lots of interventions in place. 
o Year 2 Phonics screening will take place in the autumn term. 

 
d) Teaching & Learning 

• ADe gave an update on Teaching and Learning, with the focus on: 
o Recovery Curriculum. 
o PSHE. 
o Social Skills. 
o Reading Catch Up 

▪ The children understand what they are reading. 
o Writing 

▪ We are using the write stuff. 
▪ We have had good feedback. 
▪ We will be introducing it in year 1 in September. 
▪ RS asked if Governors could see examples of children’s writing. 

• ADe will arrange for a couple of children to present at the next FGB. 
o Maths 

▪ There has been a great impact. 
▪ RAG rating will be used to support teacher handover. 
▪ We will be moving from Maths Mastery to White Rose. 

• Staff will receive training as part of the September INSET. 
o Early Reading 

▪ We are working with the Reading Hub. 
o Forest School 

▪ This has taken off and we have received positive feedback. 
o RS asked about extra training for staff to deal with behaviour issues. 

▪ Circle time for children. 
▪ Wellbeing. 
▪ We have reviewed the behaviour policy. 
▪ AD said that she had spoken to a counsellor about iheart. 

• iheart support behaviour management. 

• We are doing more research on the impact. 

• The potential cost is £3K per annum. 

• Middle Leaders will be trained to deliver across the school. 

• EY asked if there will be 1:1 counselling for pupils. 
o Yes. 
o 4 children selected for the year 

o DP asked if the KS2 SATS will be run in the same way as normal. 
▪ Yes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agenda 
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▪ We can make them less formal if it is impacting wellbeing. 
 
e) SEND  

• The SEND report was pre-circulated. 
o The report was in a new format – from the Key. 
o EHCP 

▪ An additional 4 are in train. 
▪ Possibly will increase to 20 next year. 

o SEN Support 
▪ We are above the average for both Ealing and National. 

o Nursery 
▪ Of the 12 referrals 4 were for ASD and 8 for Speech and Language. 

o KS2 Attainment. 
▪ Really good compared to Ealing. 

o KS1 Attainment. 
▪ This is an area of concern. 

 

• SEND Audit with 3 other schools 
o The slides were pre-circulated. 
o CG explained that are one of 3 schools that have volunteered to participate in this 

pilot. 
o It will probably take 2 years to complete. 
o Each school will identify which of the 5 strands they will focus on. 

 
f) Safeguarding  

• There have been 8 Referrals and 2 referrals to Brent. 

• We are about where we would expect. 

• There have been a lot of staff referrals. 
o Staff have been very vigilant. 
o JA asked if staff know what they should be referring. 

▪ Yes. 
▪ It is better to refer than not refer. 

• We have moved to MyConcern which is very useful. 
 
g) Health & Safety  
 
h) Wellbeing 

• The wellbeing and Mental Heath action plan was pre-circulated. 

• There is training for staff. 

• 6 / 7 staff are seeing the counsellor. 

• We have a wellbeing board in the staffroom. 

• We are planning a social event. 
 

8. Governance Matters 
a) Hetal Joshi 

• CG informed Governors that HJ had stood down as a Governor due to time commitments. 
 
b) Election of the Vice Chair of Governors 

• CG proposed DP as the Vice Chair of Governors. 

• DP was seconded by EY and SB. 

• DP accepted the nomination. 

• A vote was taken, and DP was elected unanimously. 
 
c) Committees 2021 – 2022 

• Membership 

• Committee Chairs 
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• Committee Vice Chairs 
o See appendix A. 

 
d) Meeting dates 2021 - 2022 

• The meeting dates for 2021 – 2022 were pre-circulated. 

• We will continue to meet on a virtual basis for the time being. 
o This will be reviewed in the light of Government guidelines. 

 

9. Governor Visit Reports 

• Allocation of link Governors 
o See appendix B. 

 

• Single central record 
o RK’s report was pre-circulated. 
o CG asked about DBS certificates for the catering staff. 

▪ We are not responsible for their DBS Checks. 
▪ It was agreed that this should be referred to the Ealing Schools Catering 

Consortium Management Committee. 
o A decision between Option 1 and Option 2 to be made at the next meeting. 

 

 
 
 
 

 
 
 
 
AD 
 
Agenda 

10. Agree the minutes of the Full Governing Body Meetings on 29 April 2021  
These were agreed as a true and accurate record of the meeting. 
 

 

11. Matters arising from the Full Governing Body Meetings on  29 April 2021  
a)  All Governors to consider which committee they would like to join. 

• Closed. 

• See 8(c). 
 
b) YM to check if the Catch Up funding is “protected”. 

• Closed. 

• It has been confirmed that this can be carried forward to March 2022. 
 
c) ND to circulate the Wellbeing Plan. 

• Closed. 

• See 7(h). 
 
d) Vice Chair of Governors to be elected at the next meeting. 

• Closed. 

• See 8(b). 
 
e) Committee membership to be agreed at the next meeting. 

• Closed. 

• See 8(c). 
 
f) Committee Chairs and Vice Chairs to be agreed at the next meeting. 

• Closed. 

• See 8(c). 
 
g) RK to liaise with AD re changes to the DBS process. 

• Closed. 

• See 9. 
 
h) ND to update the CP & Safeguarding Covid Addendum re “worry button”. 

• Closed. 

• See 12(a). 
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12. Policies / Documents for Approval: 
All policies / documents, (except 12(b), were pre-circulated. 
 
a) Child Protection and Safeguarding Covid 19 Addendum 

• Approved. 
 
b) Lockdown 

• Carried forward. 
 
c) Staff Discipline Procedure 

• Approved. 
 
The following Policies have been updated / approved by the Headteacher: 
a) Able Gifted and Talented 

• Noted. 
 
b) Accessibility Plan 

• Noted. 
 
c) Art 

• Noted. 
 
d) Designated Teachers 

• Noted. 
 
e) Effective Deployment of TA’s 

• Noted. 
 
f) EYFS 

• Noted. 
 
g) Maths 

• Noted. 
 

 

13. Any Other Business as agreed above 
There were no items of other business. 
 

 

14. Date and time of next meeting 
Friday 9 July 2021 at 9:30 AM 
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Appendix A 

Committee Allocations 

Governor Committee(s) Link Governor Responsibility 
 

Jahangir Alam Resources Health & Safety 
 

Sandip Bhalsod 
Resources 
Committee Chair 

Resources 
Pay 
HTPM 
 

Finance 
Sports Premium 

George Collins Standards Teaching & 
Learning 
 

 

Audrey Daley Resources 
Standards Teaching & 
Learning 
Pay (Advisory) 

Governor Induction / Training 
Health & Safety 
Ofsted 
Single Central Record 
 

Chris Green  
COG 

Resources 
Pay 
HTPM 
 

Governor Induction / Training 
Ofsted 

Robert Hawkes 
Standards Teaching 
& learning 
Committee Chair 
 

Standards Teaching & 
Learning 

Governor Induction / Training 

Rabiaa Khairoun Resources Safeguarding 
Single central Record 
 

Saira Malik Standards Teaching & 
Learning 

Teaching & learning 
 
 

Duncan Partridge  
 Vice COG 
 

Standards Teaching & 
Learning 

Teaching & Learning 

Rohini Shah 
Resources 
Committee Vice 
Chair 
 

Resources SEND 
Pupil Premium 
 

Sharine Tyndale 
Standards Teaching 

Standards Teaching & 
Learning 

Safeguarding 
Ofsted 
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& Learning 
Committee Vice 
Chair 
 

 

Edmond Yeo Resources 
Pay 
HTPM 
 

Health & Safety 

Vacancy – Parent   

Vacancy – Co-opted   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Full Governing Board 18 June 2021 Page 9 

 

Appendix B 
 

Link Governors  

Area Governor Staff member 
Finance  
Sports Premium 

 

Sandip Bhalsod 
Sbhalsod.307@lgflmail.org 

 

SBM 
 

Amanda Deery 
adeery@perivale.ealing.sch.uk 
 

Governor Induction 
/ Training 

 

Chris Green 
cgreen114.307@lgflmail.org 

 
Rob Hawkes 

rhawkes19.307@lgflmail.org 
 

Audrey Daley* 
adaley@perivale.ealing.sch.uk 

 
 

Health & Safety 
 

Ed Yeo  
edmondyeo@yahoo.co.uk 
 

Jahangir Alam 
jalam45.307@lgflmail.org 

 

Mathew Jeffrey (site manager)*  
mjeffrey@perivale.ealing.sch.uk 
 

Audrey Daley 
adaley@perivale.ealing.sch.uk 

 
Safeguarding Rabiaa Khairoun  

rkhairoun.307@lgflmail.org 
 

Sharine Tyndale 
styndale1.307@lgflmail.org 
 

Naomi Dowd  

ndowd@perivale.ealing.sch.uk 
 

Sian Vaux 
svaux@perivale.ealing.sch.uk 
 

SEND  
Pupil Premium 

 

Rohini Shah  
rshah102.307@lgflmail.org 

 

Naomi Dowd 
ndowd@perivale.ealing.sch.uk 

Single Central 

Record 
 

Rabiaa Khairoun 

rkhairoun.307@lgflmail.org 
 

Audrey Daley 

adaley@perivale.ealing.sch.uk 
 

Yvonne McDonald 
ymcdonald@perivale.ealing.sch.uk 
 

Teaching and 
Learning 

 
 

Duncan Partridge 
dpartridge2.307@lgflmail.org 

Amanda Deery 
adeery@perivale.ealing.sch.uk 

 
Saira Malik 

smalik@perivale.ealing.sch.uk 
 

OFSTED Chris Green 

cgreen114.307@lgflmail.org 
 

Sharine Tyndale 
styndale1.307@lgflmail.org 

 

Audrey Daley 

adaley@perivale.ealing.sch.uk 
 

Naomi Dowd 
ndowd@perivale.ealing.sch.uk 
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